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What is the number one reason our forecast is off? True, some higher-ups have 

demanded that the forecast numbers be jacked up. But that does not explain the 

whole thing as the forecast has to be defensible and pass the red face test. The 

answer you knew it already has to do with the assumptions. Some of the 

assumptions are wrong. They are tricky to spot because, just like the good ones, 

they look reasonable and espouse conventional wisdom.  

 

What to do? Well, whenever possible, infer assumptions from a huge number of 

observations. Anecdotes help form mental pictures but are not sufficient. The 

best place to go to today in 2015 is patient-level data (PLD) and, in some cases, 

EMR. Indeed, these data assets allow us to answer a whole range of questions. 

Here's a sample. How long does the patient stay on a given course of therapy? 

What % of patients are under Medicaid? How many are re-challenged with the 

same therapy and what is the outcome? How long do patients stay on line 2 and 

what % move on to line 3 and, when that happens, what therapies are they put 

on then? How sensitive are the various patient segments to co-pay and co-

insurance? How frequently do patients that are referred to a specialist return 

back to the original PCP and stick to the therapy initiated by the specialist? And 

the list goes on.  

 

Thanks to PLD, all the questions above and a lot more can be answered with great 

precision. Of course, one still has to be clever and resourceful as not all questions 

are direct reads from the data. Some answers may have to be inferred and this is 

where a lot of the fun is. Indeed, it pays to have an ingenious analyst on the team. 

Otherwise, it's the hopeless head nod and the frustrating "Sorry, can't do that."  

 

Still not convinced PLD can significantly improve your forecast? Here's an analogy 

for you. You are searching for your drink in a dark room. You may run the risk of 

spilling the beverage on the immaculate carpet and miss out on some heavenly 

cabernet sauvignon (replace with your favorite wine or beer). There's a switch 

that you can just as easily flip on. Why don't you? To save on the electricity bill? 
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