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Why should we care about key opinion leaders? It's because if they endorse your 

drug, then in one fell swoop, it's an army of physicians that may be prescribing 

your drug. Of course, they may not. The point? Knowing the KOL is not enough. 

You also need to know who lie in the catchment of the KOL. This opens up some 

sophisticated targeting strategies whereby a physician can be targeted from 

multiple directions: directly by the rep or indirectly through one or more KOL's.  

Practical question: How to establish which physicians "follow" which physicians to 

use a term popularized by Twitter? It's through patient claims data. Indeed, since 

each patient is uniquely encrypted (by contrast, the physician is completely 

identified), following the trajectory of each patient - and this repeated millions of 

times - allows us to reconstruct the web of connections that link KOLs to 

physicians.  

If you want to know more, we'd be willing to share with you publications and 

PowerPoint presentations we developed on the subject. 
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